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About the "Visibility Project’ in "Venezuela' special education school
for students with severe complex disabilities
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The current article presents a unique project that is occuring now for its third year in a

special education school for students with severe complex disabilities. The project
focuses on reinforcing the visibility of students, emphasizing the presenting of their
emotional world to the entire school staff, to allow for a more precise response to their
needs. The project encourages staff members to introspect their attitude towards the
students, aiming to increase their awareness to the students' coping, their sensitivities
and needs. Activities within the project’s framework are aimed at identifying situations
of ‘invisibility’ and changing the staff’s conduct accordingly, and promote a perception
of work by which prior to any staff member’s contact or activity with a student, they
must remember that the student is asking to be seen, according to five predefined
criteria. The project provides staff members with an opportunity to learn and share, by
establishing a framework for discussing the topic and for experiencing aimed at
“stepping into the students’ shoes”. The project is operating successfully, staff members
attest significant learning and insights gained through it, are motivated to keep
participating in the various experiences, and report positive behavioral changes in their
dealing with students.
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